
Finance Committee Report for 2021 
 
To say this has been another challenging year is an understatement in so many ways – Although we 
have been worshiping both inside and outside this year, only toward the end of the year were we 
able to really feel like worship was somewhat back to “normal”.  Fellowship events still have not 
happened and much of our normal routines are still not back.  But, again in 2021 just like 2020 the 
Emmaus Family has met these changes and challenges with prayers for a better future and 
continued support.  You have continued to send in offerings toward operations and the mortgage 
regularly but in addition when called upon you supported so many outreach opportunities.  From the 
normal ones of the Food Pantry, Thanksgiving and Christmas outreach to those in need in our 
community but also when 2 different disasters hit far away you gave to help those folks in need.  
God has blessed and continues to bless us in so many ways. 
 
Once again this year we kept costs as low as possible and because we were not fully functioning 
some of the worship costs were lower for much of the year. In order to keep our General Operating 
Fund at a healthy level funds were transferred from the Undesignated Memorial Fund periodically.  
 
We have continued to receive donations to lower the principal on the mortgage and along with our 
monthly mortgage payments we have lowered our mortgage by $94,901 to a total of $645,700. Truly 
remarkable!  We also have received Good News from our lender, Mission Investment Fund, that our 
monthly mortgage payment is being lowered in March from $9,100.39 to $5,975.00.  This reduction 
in our mortgage payment is in part because we have never missed a payment and we have been 
sending extra funds monthly to pay down the principal.   
 
This year we also were able to have the narthex, sanctuary, and portico painted using funds from 
the Major Repairs Fund approved at a special meeting early in the year. This fund represents our 
main “savings account” and just like in our own personal budgets we should be moving funds from 
the General Operating Fund to the Major Repairs Fund but during 2021 there were no extra funds to 
allow this.  However, several members continued to donate directly to the fund during the year.  
Continued donations are needed to avoid having to have a special fund drive to cover large costs 
such as a new roof or new air conditioners. 
 
Your donations to the Food Pantry allowed that team to provide food to families each week this year 
and additional donations for the Community Outreach provided Thanksgiving meals and gifts at 
Christmas for both seniors and children.   
 
None of us know what 2022 will bring.  The pandemic that we hoped would be over is still raging.  
Many of our members are still not attending in person worship. Small groups have not restarted 
other than on Zoom, so making a budget based on past years continues to be difficult.  We have 
many questions and really no answers – are we going to have to close again - are we going to be 
able to fully open?  The projected incomes and expenses included in the budget for 2022 are as 
realistic as possible based on what income we received in 2021 and a hoped for reopening of many 
if not all programs.  But, just as I said last year God has a plan and with all of your help and 
continued support we can look forward to 2022 being better than 2020 and 2021.  
 
 
Blessings, 
Joan Fisher, Finance Director 


